Wor kshops and i nformati onal sem nars, discussion and carrying out proposals for
solutions to the diverse environnental problens that confront Ecuador and their
repercussions in the local and gl obal social environnent.

In 1998, the Foundation organized 8 informati onal workshops and di scussi ons
about different forns of mineral exploitation. These workshops were conducted
by the major universities of Quito.

In the same year, the Foundation initiated a pilot plan of environnental
education for the high schools in the capital. In accordance with an anal ysis
of the target audiences, a private high school of average size was chosen, and
work with its primary and secondary sectors began. Through this program the
Foundation has participated in educational tal ks, workshops, and site visits
with said high school. This collaboration continues to date.

We now have a proposal to inplenent a plan on a larger scale to include at | east
15 High Schools in the Uban District of Quito.

Projects
Horre

PROQIECTS OF RESEARCH, CONSERVATI ON AND SUSTAI NTABLE MANAGEMENT OF ECOSYSTEMS AND
THEI R Bl ODI VERSI TY

In 1999 nmenbers of the Foundation, the O nithol ogi cal Foundation of Ecuador
(CECIA), and the grassroots organi zati on Ecol ogi cal Defense and Conservati on of
Intag (DECO N), designed "Toisan Project, and alternative for conservation and

community devel opnent”. This pilot plan won an award fromthe British Petrol eum
Program of Conservation. The project was devel oped near the Toisan Corridor and
in the comunity of Cerro Pel ado, Intag Zone, |nbabura Province. It included th

f ool owi ng el enents:

O nithol ogy- the study of native species, endenic and endangered in three
distinct altitudinal levels, with and enphasis on finding three species of
scientific interest: the loro orejiamarillo (Ognorhynchus icterotis), gralaria
gigante (Gallaria gigantea), hunm ngbird zamarrito escanoso (Hapl ophaedi a
 ugens) and tangara pinzon (O eot hraupi s arrenonops );

Botanical - study of local flora with enphasis on pal mand epi phytes in three
altitudinal levels and listing of plants used with their diverse uses;

Envi ronnment al Educati on and Community Devel opnment — we focused on neeting with
not hers, children, and the general public, holding workshops to conpile and

di ffuse informati on about | ocal socio-organi zational and environnental problens
and discuss realistic forns of mtigation. W also held environnmental education
wor kshops with children, created and di ssem nated alternative educational tools,
such as puppets and masks, and conducted field trips with sports and

envi ronnment al ganes.

Wth direct participation of the comunity, the project resulted in organic
orchards at various homes and also a group of wonmen were trained in creating
artesania wth |ocal resources.



Envi ronment al Education, Tree nurseries, and Reforestation in the Alto Chocd
Reserve

In May of 2000, the World Fund for Nature and Wldlife (WW), Finland, together
with the Departnent of Environnment of that country, approved this project making
Ecuador the first on the continent to gain the support of the WAF-Finl and.

This project includes the creation of a tree nursery of 100,000 plants, with
training and reforestation activities. The environnmental education activities
were strengthened by the creation of |ocal youth park guards and the formation
of future local facilitators, and in the identification of alternatives for
community devel opnment. The el enmentary school children of the area partici pated
in ecology clubs. This project has conducted a community participatory

di agnosti c pl an.

The Tatabrera Reserve

Si nce January of 2000, the Foundation has adm ni stered the |Island of Tatabrera,
situated in the Cantén of San Lorenzo, Province of Esneral das. This island
covers 1800 hectares, of which 600 hectares is firmground and 1200 hectares is
mangroves. Foundation staff is presently devel oping a managenent plan for this
| ocati on.

Rehabilitati on and Li berati on of Andean Bears on the Alto Choco Reserve

In 1999, with partial support fromthe Wrld Society for the Protection of

Ani mal s (WSPA), the Foundation began a project to bring three captive Andean
Bears to the Reserve. For eight nonths the delicate process of rehabilitating
these individuals was carried out, resulting in their |iberation on the Reserve.
At the sane time, genetic analysis of 25 captive bears in various parts of
Ecuador was carried out, in collaboration with the Departnment of Cenetics of the
Javeriana University in Col unbi a

The Foundation currently hosts research into the ecology of wild bears. As part
of this project six wild bears have been marked with radio collars, which
can be nonitored with a systemof telenetry.

LI NK TO BACKGROUND Document

The Foundati on supervises and coordinates the work of volunteers with the
Bi ol ogi st and professional staff conducting this research.
LI NK TO VOLUNTEER PAGE

Bot ani cal Garden

On the Alto Choco Reserve a Botanical Garden has been built, which displays
representative flora of the zone, wth special enphasis on the extraordi nary
orchids. The goal of this area is:

- Construct a center for in-situ and ex-situ conservation of plants native
and endem c to the region, especially those with econom c potential and
endanger ed speci es;

- Create a Center for Botanic Research to conduct a floral inventory and
to study native and endem c plants of the Northeast Region of Ecuador;



- Miintain an Environnmental Education Center to interpret the
rel ati onshi ps and i nt erdependence of these organisns and the environnent, to
change the attitudes of the people of the area and increase their regard for
nat ure

- Construct a Center for assessing the need for forest, reforestation, and
beautification of farns, comunities, and other sites;

-Create a Center for the organization and execution of practical and
t heoretical workshops and courses in eco-tourism ecol ogy, botany, citizenship,
etc.

-Tourism Recreational, and Cultural Center - these activities wll be
carried out using the infrastructure and facilities developed for this project,
in harmony with the Garden and collection of native and exotic plants.

Managenment Plan for the Alto Choco Reserve and Surroundi ng Areas

Wth the participation of the communities of Santa Rosa, Cazarpanba and |rubi,

A Managenent Plan for the Alto Choco Reserve has been devel oped. This plan is

i ntended to guide the managenent action of the Reserve with priority on econom c
devel opnment for the communities.



